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With the development of knowledge economy, talent competition is becoming 
the final competition among enterprises, and staff has become one of the most 
important strategic resources of enterprises. Helping the internal staff to enhance the 
accumulation, innovation and application ability of knowledge has become the 
important content of the enterprise human resources and strategic management. 
Creating a good platform of development and growth environment for staffs is the 
basic guarantee of promoting internal staff to accumulate, innovate and applicate 
knowledge. Based on this, research on the internal environment for the growth of 
employees has become a hot issue of research on Chinese development type of human 
resource management practices. Career planning is an important content of human 
resource management practice of enterprise development model, which is a necessary 
condition for enterprise knowledge accumulation and knowledge innovation. 
    Firstly, the paper designs the measuring scale of staff career development plan 
and growth, collecting data on the questionnaire survey to Chow Tai Fook company 
employees, then based on the collection of first-hand data, the paper analysis of the 
situation of Chow Tai Fook company’s staff career management and growth, and uses 
structural equation model to demonstrate empirical testing of employees occupation 
development plan of each constitute the direction and extent of factors of staff career 
development plan. In order for the enterprise managers or human resources 
management designing an effective staff career development plan or providing 
effective services for staff making a career development plan. 
Based on the above theory analysis and empirical research, this paper put forward 
that: firstly, the evaluation of Chow Tai Fook making much of staff career 
development plan is high, but the evaluation of career development plan , the 
company's staff training, the company performance management,  and promotion 
opportunity is among general and high; Secondly, the sample staff’s self evaluation in 
general is among the general and high; Thirdly, career development plan services of 
Chow Tai Fook staff training, performance management and promotion opportunity 
play directly roles of staff staff’s growth, and the staff career development plan should 
make much of it.The above conclusions on Chow Tai Fook provide valuable insight to 
this research issue to further improve management of career development plan . 
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